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During the briefing.. ASK EVERYONE... Do we...?
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INTOARCETI-VAIN
SIGURANTA

Managerul tau ti-a verificat zona de lucru?

S-a schimbat zona ta de lucru?

Sunteti la curent cu regulile site-ului?

Stii sa vorbesti cu managerul tau daca simti ca ceva nu
este in regula?

Ce alte lucrari se mai fac in jurul tau?

Ati verificat daca echipamentul, uneltele si/sau instalatiile
sunt sigure de utilizat?

Echipamentul de acces a fost verificat inainte de utilizare?
Aveti nevoie de autorizatii inainte de inceperea lucrarilor?
Va aflati intr-un loc sigur de munca?

Te-ai familiarizat cu BERBECII? Nu incepeti lucrarile pana

cand nu ati citit si inteles sistemul sigur de lucru in vigoare.

Competency
& Training

SAFETY AS
STANDARD

* Right skills / experience

* Minimum training in place

« Specific Equipment / Machinery / Plant training

* Team sheets & matrixes in place, checked and reviewed

Safe Systems
of Work

* Approved RAMS

* COSHH control

* Waste control

e Lifting Plans, Noise & Manual Handling

* Permits to Work

* Regular reviews / updates

* RAMS Registers up to date and sent in monthly

Work wear

« Company branded PPE

* Minimum 5 point PPE

 Clean and presentable work wear
« Clean whites for painters

Equipment, Plant
& Machinery

* Good working condition  IPAF Operators Record Books
 PAT Testing « Daily MEWP Inspections

* Step Ladder registers * Plant Register

* Scaff Tags * Abrasive Wheel Registers
 Harness Registers

Housekeeping &
Working Environment

« Tidy office / store
* Clear and ready work areas

* Daily clean-up of Lucas waste

* Trailing leads

* Good use of task lights & ext leads

 Materials & plant stored neatly

* Clear signage (SQE Posters, Waming Signs, Finished Works)

* Exclusion zones barriered off with Lucas DO NOT CROSS tape and signage

If it’s not safe,
“STOP & REPORT”

* If something doesn't seem right or safe, stop and report it to your

supervisor / manager

* All accidents / incidents to be reported immediately to the Directors 24/7

Safety Tours,
Audits & Reviews

* Regular safety tours by managers, SQE manager and directors
* Recorded on relevant systems (ie: YeflowJacket)
« Site Audits & Reviews carried out by SQE Manager and Project Support Manager

Engagement &
Feedback

gue / engagement & feedback
o

Good
Communications

« SQE / Project Support Meetings
* Monthly Workshop Meetings
* Monthly Leadership Meetings

DABs

« Safety Alerts
* Safety Website News and Customer Facing Bulletins
* SQE Poster Campaign

* Promoting Best Practice

Records
& Reviews

« Site files in good order

* Signed RAMS

* Project Attendance Registers

* PPE/RPE Registers

* Toolbox Talks

* Accident Frequency Rates - Data Capture




RECENZIE

Profitati de ocazie pentru a revizui sistemele de lucru sigure —
evaluari ale riscurilor si declaratii de metoda (RAMS)

Rams au fost revizuite recent? Mai sunt ele adecvate sarcinii?
S-a schimbat mediul?

Utilizati in continuare echipamentul de acces corect?

S-a schimbat supravegherea sau forta de munca?

Lucrati acum in co-tranzactii adiacente sau mai sus?

SAFETY AS
STANDARD
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REFOCUS
THE SITE

Amintiti-va ca locul de munca include intregul site, inclusiv
calatoria spre locul de munca, bunastarea si transportul si

depozitarea materialelor. ‘\Eﬁi‘.‘i ma
oo . . = : N2l | pm e
S-a modificat aspectul site-ului? E| el 2l L s |

Suntem concentrati si ne concentram?

Care este cea mai sigura cale de a aduce materiale in zona de
lucru?

Podeaua va lua sarcina? Avem nevoie de o rampa?
Avem instrumentele corecte?

Am luat in considerare pericolele?




PREOCUPARI/DISCUTII DESCHISE






